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The Project Management Body of Knowledge (PMBOK® Guide) is a global
standard for project management. It provides a common language and
framework for project managers to use in planning, executing, and
controlling projects.
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The PMBOK® Guide is published by the Project Management Institute
(PMI). PMI is a professional organization that provides training,
certification, and other resources to project managers.

The PMBOK® Guide is used by project managers around the world in a
wide variety of industries. It is also used by government agencies and
educational institutions.
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History of the PMBOK® Guide

The first edition of the PMBOK® Guide was published in 1987. It was
developed by a group of volunteer project managers who wanted to create
a common standard for project management.

The PMBOK® Guide has been updated several times since its initial
publication. The current edition, the sixth, was published in 2017.

Contents of the PMBOK® Guide

The PMBOK® Guide contains a comprehensive set of project management
practices. These practices are organized into ten knowledge areas, which
are:

Project Integration Management

Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management

Project Communications Management

Project Risk Management

Project Procurement Management

Project Stakeholder Management



Each knowledge area contains a set of processes that are used to manage
projects. The processes are described in detail, and they include tools and
techniques that can be used to implement them.

Benefits of Using the PMBOK® Guide

There are many benefits to using the PMBOK® Guide in project
management, including:

Increased Project Success Rates: The PMBOK® Guide provides a
proven framework for project management that can help to increase
project success rates.

Improved Communication: The PMBOK® Guide provides a common
language for project managers and other stakeholders. This can
improve communication and reduce misunderstandings.

Reduced Risk: The PMBOK® Guide contains a comprehensive set of
risk management practices that can help to reduce project risk.

Increased Efficiency: The PMBOK® Guide can help project
managers to work more efficiently by providing them with tools and
techniques to manage projects.

Improved Stakeholder Satisfaction: The PMBOK® Guide can help
project managers to meet the needs of stakeholders by providing them
with a framework for managing stakeholder engagement.

The PMBOK® Guide is a valuable resource for project managers. It
provides a comprehensive set of project management practices that can
help to improve project success rates, communication, risk management,
efficiency, and stakeholder satisfaction.



If you are a project manager, I encourage you to use the PMBOK® Guide
in your work. It can help you to become a more effective and successful
project manager.

Additional Resources

Project Management Institute

PMBOK® Guide Sixth Edition

Project Management Professional (PMP) Certification

**Alt attributes:**

* **Image 1:** The Project Management Body of Knowledge (PMBOK®
Guide) Sixth Edition * **Image 2:** Project Management Institute logo *
**Image 3:** PMBOK® Guide Sixth Edition book cover

**Long tail title:**

* A Comprehensive Guide to the Project Management Body of Knowledge
(PMBOK® Guide) Sixth Edition

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide
Bundle (HINDI) by Project Management Institute

4.3 out of 5
Language : English
File size : 38020 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Print length : 1377 pages
Lending : Enabled

https://thesaurus.deedeebook.com/reads.html?pdf-file=eyJjdCI6InduTjk2SitaZUFRRUVyYnNjRE84d0E0Zm4zb3c5YmtIc0hxMElPMmozQjdnakg1NDdBRGMrODlaYzN6aUZxUndZZWFuTUpzK24yejR4RTViXC9EXC9wVFA1Y0NtRm5zdldVUlVHWm15bUk5WHl5OEJqQ2Z1dEtiSDFxYUtySDUrbFpBQ1JJdFZvZ2JzUUtOOEVieFVlbG1iZTlXdmVYR2dRaExaVXFzd1AxOUtSblZkZjZtRmxzRkhOUHBGU1J0aUhuZ0lrTTRvdXgrblpaSHB6QzFCYlZEeFZxYUh3eEVPQTZUeHlNVjluSkVuU0VpZnRnM2NBUEg1Kyt4dFZmZEN0Y01JelZFaHRDTmgrRlhBTGdrcjhqOVE9PSIsIml2IjoiZDJjMTU0NTg2NTk5ZjI0MzY5YWIwZTJlZTNhNzBhZTIiLCJzIjoiMzRmNjYxYTJhZTQyYWIxNSJ9
https://thesaurus.deedeebook.com/reads.html?pdf-file=eyJjdCI6IjNHR2FFdG1DRWszbGNLd0RIQWxZbFpzYXN6SnRDWThXMHJTSFdjNFQ0SW5xT2VjNUx4V2VQWjFYVFBVWUpWUXJpTGZLczFXMEVRSmN6Q1ZGYVlPekZHcnpteHpjWUZQaDhkQTE1MGE3alwvcm9Sa0ZMSk5kb0grcmhYR2c5ZjB4S1R0d3ZObnhEWVJmOWdPNmg4NDQ3am9lOENtRlZvRERhQURaNFVZeERHdHk1UGdUQmdPeFlUNWRNV0Y3RTJUYUhScW5KV1pmcTg1RTZPK29DUFpwcitjODRhcTV0NEh6ZUdYdzlRdnJjUThmM0wzVUJ2emFQUTJEK3NUWnFuUWZNWW43SVlzTFlSS3NTNGZMTnFtZitlZz09IiwiaXYiOiI0ZDI3NzQxNDMzZTQzNzg2YzZhY2FiNGFjNzIzZDJkMCIsInMiOiJjNDJiMTVjZWI4YjBmYWEzIn0%3D


Freddie and Bibelle: The Big Feather Drum
A Charming and Entertaining Picture Book for Young Children Freddie
and Bibelle: The Big Feather Drum is a delightful picture...

Web to Web for Beginners: A Comprehensive
Guide to Inter-Web Connectivity
In today's interconnected world, websites and applications are becoming
increasingly reliant on each other to provide seamless and powerful
experiences to users. This is...

FREE

https://thesaurus.deedeebook.com/book/Freddie%20and%20Bibelle%20The%20Big%20Feather%20Drum.pdf
https://thesaurus.deedeebook.com/book/Freddie%20and%20Bibelle%20The%20Big%20Feather%20Drum.pdf
https://thesaurus.deedeebook.com/book/Web%20to%20Web%20for%20Beginners%20A%20Comprehensive%20Guide%20to%20Inter%20Web%20Connectivity.pdf
https://thesaurus.deedeebook.com/book/Web%20to%20Web%20for%20Beginners%20A%20Comprehensive%20Guide%20to%20Inter%20Web%20Connectivity.pdf
https://thesaurus.deedeebook.com/reads.html?pdf-file=eyJjdCI6IiszQ0d4WVdlbGRzY1RmZVlXQ09IamowaE9PM2F4elN2UmRqNks5YnU0dHNtOElkeG40czkzY1JzZEQ3aW16MlhQSm5XU1BZUWlMaGdGeHJZaENlNWtZSlBjekxPWGgxSGVnKzZJeWFUemZ5SW1IR3RoZUJHXC9KZHRsYWVEUjZyc01lN2lXazRrRzZCUEhXUEp0dWRwM1FUb1p0U09KTFZ3NjZrQnIySHJ3QnVzamFaU3Blb2x0RHN2YUZhVTBCWmk5U1ZHSSt5Q0gxb3hXUEJRcURMUVdCM09YalwvMW15Y01lQW4rSHZybThnOEJCZ3ZCZ2RKOHg1WFAxNllRZ1oyY0JqSEIyUnptODU4Tzd4cG85cGVcL0RBPT0iLCJpdiI6ImM0YzU0MTYwNzM2NDQ5ZmI5NTdkODVjMjFkNGRiMWE4IiwicyI6IjJlNDM0NmUxMjk1Y2Y3YjYifQ%3D%3D

