
How Power Operates In The Flexible
Workplace
The flexible workplace is a rapidly growing trend, with more and more
people choosing to work from home or in other remote locations. This shift
has led to a number of changes in the way that power operates in the
workplace.

In traditional workplaces, power was often associated with physical
presence and seniority. Employees who were physically present in the
office and who had been with the company for a long time were more likely
to be seen as powerful. However, in the flexible workplace, physical
presence and seniority are less important. Instead, power is more likely to
be based on factors such as expertise, knowledge, and influence.
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There are different types of power that can be used in the workplace,
including:

Coercive power: This is the power to force someone to do something
against their will.

Reward power: This is the power to give someone something they
want in exchange for ng something.

Legitimate power: This is the power that comes from a person's
position or authority.

Expert power: This is the power that comes from a person's
knowledge or skills.

Referent power: This is the power that comes from a person's
charisma or likeability.

The type of power that is most effective in the flexible workplace will
depend on the specific situation. However, in general, expert power and
referent power are more likely to be effective than coercive power or
reward power.

How Power Is Used

Power can be used in a variety of ways, including:

To influence others: Power can be used to influence others to do
what you want.

To control resources: Power can be used to control resources, such
as money, equipment, or information.



To create change: Power can be used to create change, either within
an organization or in the wider world.

The way that power is used in the flexible workplace will depend on the
individual and the situation. However, it is important to be aware of how
power can be used, so that you can use it effectively to achieve your own
goals.

Implications for Employees

The shift to flexible work has a number of implications for employees,
including:

Increased autonomy: Employees who work remotely or in other
flexible arrangements typically have more autonomy than employees
who work in traditional offices. This can be both a positive and a
negative thing. On the one hand, it can give employees more freedom
and control over their work. On the other hand, it can also make it
more difficult to get support from colleagues and managers.

Increased responsibility: Employees who work remotely or in other
flexible arrangements often have more responsibility than employees
who work in traditional offices. This is because they are often
responsible for managing their own time and workload.

Increased need for self-motivation: Employees who work remotely
or in other flexible arrangements need to be self-motivated. This is
because they do not have the same level of supervision and support
as employees who work in traditional offices.



Employees who are able to adapt to the challenges of the flexible
workplace can reap a number of benefits, including:

Greater work-life balance: Employees who work remotely or in other
flexible arrangements often have more work-life balance than
employees who work in traditional offices. This is because they can set
their own hours and work from wherever they want.

Increased productivity: Employees who work remotely or in other
flexible arrangements often have increased productivity. This is
because they can work without the distractions of a traditional office
environment.

More job satisfaction: Employees who work remotely or in other
flexible arrangements often have more job satisfaction than employees
who work in traditional offices. This is because they have more control
over their work and their work environment.

Implications for Organizations

The shift to flexible work also has a number of implications for
organizations, including:

Increased need for trust: Organizations that allow employees to work
remotely or in other flexible arrangements need to trust their
employees to be productive and responsible. This can be a challenge
for organizations that are used to managing employees in a traditional
office environment.

Increased need for communication: Organizations that allow
employees to work remotely or in other flexible arrangements need to
communicate effectively with their employees. This is important to



ensure that employees are kept up-to-date on company news and
events, and to provide them with the support they need to be
successful.

Increased need for flexibility: Organizations that allow employees to
work remotely or in other flexible arrangements need to be flexible in
their approach to management. This means being willing to adapt to
changes in employee needs and preferences.

Organizations that are able to adapt to the challenges of the flexible
workplace can reap a number of benefits, including:

Increased employee retention: Organizations that allow employees
to work remotely or in other flexible arrangements are more likely to
retain their employees. This is because employees value the flexibility
and autonomy that comes with working remotely.

Increased productivity: Organizations that allow employees to work
remotely or in other flexible arrangements often have increased
productivity. This is because employees are more likely to be
productive when they are able to work in a way that suits them.

More innovation: Organizations that allow employees to work
remotely or in other flexible arrangements often have more innovation.
This is because employees are more likely to be creative and
innovative when they are able to work in a way that suits them.

The flexible workplace is a rapidly growing trend, with more and more
people choosing to work from home or in other remote locations. This shift
has led to a number of changes in the way that power operates in the
workplace. In the flexible workplace, power is more likely to be based on



factors such as expertise, knowledge, and influence than on physical
presence and seniority.

Employees who are able to adapt to the challenges of the flexible
workplace can reap a number of benefits, including greater work-life
balance, increased productivity, and more job satisfaction. Organizations
that are able to adapt to the challenges of the flexible workplace can reap a
number of benefits, including increased employee retention, increased
productivity, and more innovation.
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