
How To Prepare Non Profit Business Plan

The following are key components of a non-profit business plan:

Executive Summary: The executive summary provides a brief
overview of your business plan. It should include your mission
statement, goals, and key strategies.

Mission Statement: Your mission statement is a concise statement
that describes the purpose of your organization. It should be clear,
concise, and inspiring.

Goals: Your goals are the specific outcomes you want to achieve.
They should be measurable, achievable, relevant, and time-bound.

Strategies: Your strategies are the actions you will take to achieve
your goals. They should be specific, realistic, and aligned with your
mission.

Financial Projections: Your financial projections show how you plan
to fund your operations and achieve your goals. They should include a
budget, income statement, and balance sheet.

Marketing Plan: Your marketing plan outlines how you will reach your
target audience and promote your organization. It should include a
description of your target market, marketing channels, and marketing
budget.

Fundraising Plan: Your fundraising plan outlines how you will raise
the money needed to fund your operations. It should include a
description of your fundraising goals, fundraising strategies, and
fundraising budget.



The following are tips for writing a non-profit business plan:

Start with a strong mission statement. Your mission statement is the
foundation of your business plan. It should be clear, concise, and
inspiring.

Set specific, achievable goals. Your goals should be measurable,
achievable, relevant, and time-bound.

Develop realistic strategies. Your strategies should be specific,
realistic, and aligned with your mission.

Create a detailed financial plan. Your financial plan should show how
you plan to fund your operations and achieve your goals.

Develop a comprehensive marketing plan. Your marketing plan
should outline how you will reach your target audience and promote
your organization.

Create a fundraising plan. Your fundraising plan should outline how
you will raise the money needed to fund your operations.

The following are resources that can help you write a non-profit business
plan:
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SCORE: SCORE is a non-profit organization that provides free
business mentoring and training to entrepreneurs.

Small Business Administration (SBA): The SBA offers a variety of
resources for small businesses, including non-profits.

Nonprofit Finance Fund (NFF): NFF is a non-profit organization that
provides financial and technical assistance to non-profit organizations.

National Council of Nonprofits (NCN): NCN is a non-profit
organization that provides resources and advocacy for non-profit
organizations.

A well-written business plan is essential for any non-profit organization. By
following the tips and resources outlined in this article, you can create a
business plan that will help you attract investors, secure grants, and build a
strong foundation for your organization.
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