
Introduction To Blue Ocean Strategy
What is Blue Ocean Strategy?

Blue Ocean Strategy is a revolutionary approach to creating uncontested
market space and making the competition irrelevant. It is based on the
premise that companies can create new markets and growth opportunities
by focusing on value innovation, rather than competing head-on with their
competitors.

Value innovation is the process of creating new value for customers by
combining existing elements in new ways. It is about finding new solutions
to unmet customer needs and creating products and services that are both
unique and desirable.
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Blue Ocean Strategy is in contrast to the traditional approach to
competition, which is called "red ocean strategy." Red ocean strategy is
based on the premise that companies must compete head-on with their
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competitors in order to gain market share. This often leads to price wars,
low margins, and a lack of differentiation.

Blue Ocean Strategy is a more sustainable approach to competition
because it focuses on creating new value for customers, rather than
competing on price. Companies that embrace Blue Ocean Strategy are
more likely to achieve long-term success because they are not dependent
on competing with their competitors.

The Key Concepts of Blue Ocean Strategy

There are four key concepts that are central to Blue Ocean Strategy:

1. Value innovation: This is the process of creating new value for
customers by combining existing elements in new ways.

2. Uncontested market space: This is a market space that is not
currently being served by any other company. It is a new market that
has been created by value innovation.

3. Focus: This is the process of concentrating on the most important
customers and activities. It is about making trade-offs and choosing
the activities that will have the greatest impact on the business.

4. Strategy: This is the plan that will guide the company's actions. It is
about making choices and setting priorities.

How to Implement Blue Ocean Strategy

To implement Blue Ocean Strategy, companies need to follow a four-step
process:



1. Create a Blue Ocean Strategy canvas: This is a visual tool that helps
companies to identify their current market position and to explore
potential Blue Ocean opportunities.

2. Identify potential Blue Ocean opportunities: This involves
brainstorming new ideas and identifying potential uncontested market
spaces.

3. Develop a Blue Ocean Strategy: This involves creating a plan that
will guide the company's actions and help it to achieve its Blue Ocean
objectives.

4. Execute the Blue Ocean Strategy: This involves implementing the
plan and making the necessary changes to the company's operations.

Benefits of Blue Ocean Strategy

There are many benefits to implementing Blue Ocean Strategy, including:

Increased profitability

Reduced competition

Greater market share

Improved customer loyalty

Enhanced brand reputation

Long-term sustainability

Blue Ocean Strategy is a powerful tool that can help companies to achieve
long-term success. By focusing on value innovation and creating



uncontested market space, companies can make the competition irrelevant
and achieve sustainable growth.
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