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Command is a demanding and complex skill that requires meticulous
planning, execution, and communication. Throughout history, military
leaders have refined and developed the art of command to achieve
extraordinary victories and inspire their troops to greatness.

This article will provide a comprehensive guide to the classical art of
command, drawing from ancient wisdom and military history. We will
explore the essential principles, strategies, and tactics that have been
proven to lead to success on the battlefield and in other leadership
contexts.

The Principles of Command
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The principles of command are the foundational pillars upon which
successful leadership is built. These principles provide a framework for
decision-making, behavior, and interaction with followers. The six essential
principles of command are:

1. Mission Orientation: Leaders must have a clear understanding of the
mission and its objectives. This clarity guides all decision-making and
ensures that the team remains focused on achieving the desired
outcome.

2. Initiative: Leaders must be proactive and willing to take calculated
risks. They must anticipate challenges, seize opportunities, and make
decisions without waiting for orders.

3. Decisiveness: Leaders must be able to make difficult decisions
quickly and decisively. They must weigh the risks and benefits of
various options and commit to a course of action without hesitation.

4. Agility: Leaders must be adaptable and able to respond swiftly to
changing circumstances. They must be prepared to adjust plans and
tactics on the fly to meet unforeseen challenges.

5. Empathy: Leaders must understand the needs, motivations, and
limitations of their followers. They must create a supportive and
inclusive environment that fosters trust and loyalty.

6. Integrity: Leaders must be honest, ethical, and consistent in their
words and actions. They must earn the respect of their followers by
demonstrating integrity and trustworthiness.

The Strategies of Command



Command strategies are the broad approaches that leaders use to achieve

their objectives. These strategies provide a roadmap for the planning and

execution of operations. The four classical strategies of command are:

1.

Concentration: This strategy focuses on concentrating resources and
efforts on a single objective or target. It is effective when decisive
victory is sought or when resources are limited.

Dispersion: This strategy involves spreading forces and resources
across multiple objectives or targets. It is used to control territory,
harass the enemy, or prevent the enemy from concentrating their
forces.

Flank Attack: This strategy involves attacking the enemy's flank or
side, rather than their front. It can be effective in surprising the enemy,
breaking their lines, and gaining an advantage.

Withdrawal: This strategy involves withdrawing forces from a position
or engagement. It can be used to avoid defeat, regroup, or lure the
enemy into a trap.

The Tactics of Command

Command tactics are the specific techniques and maneuvers that leaders

use to execute their strategies. These tactics range from troop formations

and movements to communication systems and logistics. The following are

some examples of classical command tactics:

Line Formation: This formation is used to present a strong defense
against the enemy's attack. Troops are arranged in a straight line, with
each soldier facing the enemy.



Phalanx Formation: This formation is similar to the line formation, but
with the addition of overlapping shields to create a virtually
impenetrable defense.

Flanking Maneuver: This tactic involves moving forces around the
enemy's flank to attack from the side or behind. It can be used to break
the enemy's lines and gain an advantage.

Pincer Movement: This tactic involves attacking the enemy from two
or more sides simultaneously. It can be used to trap the enemy and
prevent them from escaping.

Ruse de Guerre: This tactic involves deceiving the enemy through
feints, misinformation, or camouflage. It can be used to gain an
advantage by surprising the enemy or misleading
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